 TOWN OF NEWPORT

Planning Board 
May 27th, 2008

Planning Board Members Present: Chairman John Davis, Vice Chairman Bob Benedict, Cathy Tomon, Jan Garber, Mickey Simmons, Manly Smith, Robert Chambers, Town Planner, Penny Weiss, Clerk. Members Absent: Duncan Daughtry, Charles Hudson. 
Public Attendance Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Richard Kanuck, Councilman Franklin Blunt, Councilman Eric Lindblade, Councilman David Heath, Town Manager Richard Casey, Landin Holland, Shelley Casey, Kelley Caldwell.
Chairman John Davis called the meeting to order at 5:00 p.m. 

Chairman Davis asked for approval of the minutes for the meeting of April 28th, 2008. There were no changes. Mickey Simmons moved to approve the minutes as written, second by Vice Chairman Benedict. Vote: motion carried.  
Chairman Davis stated that the Board would be discussing the Stormwater Impact fees. He asked that members respect others while speaking, and if anyone wished to speak to raise their hand and they would be recognized.  He asked Landin Holland to discuss the original motion that went to the Town Council and for the results or any recommendations they may have had.  Mr. Holland passed out a document that was given to the Town Council which is a combination of a proposed Stormwater Impact Fee which is a Utility Structure Fee to be charged to the existing development: summary fees which would enact the fees in the ordinance, and structure fees for Greenville, Washington and Wilson all of which are larger than Newport and these are the closest Municipalities that hold a Utilities Fee Structure in Eastern North Carolina at this time. Mr. Holland did research which revealed that one to two places are charging on building permits but not on existing development; you can’t charge both. He said that most everyone is going with the concept of the fee base system based on the impervious surface because it is the most fair and equitable way to charge and generate revenue to improve situations like the strormwater.   
Chairman Davis asked Mr. Holland to discuss the monthly stormwater service charge breakdown for residential and non residents.  Mr. Holland said that residential would be duplexes and single family homes and non residential is multi-family development and commercial. He said that the way some other communities are doing this is to establish an average which is called an equivalent residential unit, which is anything that is not a duplex or a single family home. Chairman Davis asked Mr. Holland that on a scale fee which we had identified on a monthly service, how he had arrived at these numbers and what kind of revenue would that generate.  Chairman Davis asked how much money is needed for the grant. Mr. Holland replied $ 17,000 to $20,000 for the first year. He added that it will be easier once the Town of Newport finds out whether or not we receive the grant, what we will need to do and how much it will cost. Once that is determined, then all this will be much easier to deal with. 
Jan Garber said that we were at one time talking about the initial grant and then there was also a significant amount of money of (1) one million or a (1/2) half million.  Landin Holland stated that the engineer report will have a list of capital projects throughout the town and the initial grant will help us find what we will have to do in perspective.  Vice Chairman Benedict stated that we need to make sure that we will have enough money and not have to keep going back to the citizens time after time. We need to make sure that we ask for and get what we need.  Mr. Holland stated that the theory of establishing a fee and this program is so if the town did not get a grant this would generate enough revenue to fund that study over time, though it might take 3 to 5 years. We would not need to rely on grant assistance. 
Chairman Davis asked about the fee structures that will generate; how would this affect the surrounding communities. Mr. Holland said that the three communities at the end of the document show the average home is $3 per month and we used $4 because that extra dollar would generate a lot more revenue. 
Bob Chambers asked if we need to come up with credits on these fees for those that have a retention pond.  The school has spent a lot of money on their system for the stormwater run off.   Planning Board members agreed that everyone needs to pay a fair flat fee and that the primary funding mechanism is going to be residential homes.  Chairman Davis asked the Planning Board members if there was a general census to go with what Landin Holland has presented to us.  
Chairman Davis asked the Council members to comment on this issue.  Councilman Kanuck expressed concern that the State has not yet mandated this and we might not have to do it.  Chairman Davis stated that we are only looking at the eleven (11) areas in question, for example Chatham Street by the school. He said that the difference is that by doing the engineering study we can now give them the information from the engineer document that the ten inch line that goes into the broken culvert is not solving the problem because it floods when it rains more than one inch and he can provide them the engineering document that will support that. Chairman Kanuck stated that the builder builds the subdivision, he then leaves and the Town of Newport taxpayers pay for the fix and it’s time to start making them accountable. 
Chairman Davis asked Mr. Chambers if there were drainage problem in Gracelyn Park.  Mr. Chambers replied yes, but that the developer is responsible for correcting the drainage problem.  It was a good design but badly executed. Mr. Chambers reaffirmed that the Developer will repair this. After a period of worthwhile discussion, Vice Chairman Benedict stated that what needs to happen in the future is that the developer present the town with a bond which works on a three to five year basis and as the job gets completed, a certain amount of that bond gets released either by a letter of credit or cash bond and that is how we can get control. As it is now, the developers come in, build the subdivision, and then they run.   

Councilman Lindblade said that the question now is how we can help solve this in the future. He thinks we have to be active. Councilman Heath said that at our last meeting, Mr. Holland was going back to the State and ask them, what was an adequate amount of funding for this revenue source to satisfy these terms for this initial grant. Mr. Holland said he was told that the State would like to guarantee you your application and by funding a planning project they want to see that the Town is moving in the direction of accruing a revenue source. 
Councilman Heath said his concern was that to address the implementation of corrective action is premature, since we don’t know how much money to spend, or what is required. He said he feels really reluctant going to the citizen’s and present them with a note that says, “I want you to fund this even though I don’t know how much we need or what I am going to spend it on.” He said he wants to do the minimal necessary that we can do to get an answer and try to get the information together then present this to the citizens. Council Lindblade said he disagreed with Councilman Heath about the cost, but what we do need is the law in order to get the grant. 

Chairman Davis asked Mr. Casey if we had the background from a standpoint of what it would cost to do stormwater remediation for the past three years. Mr. Casey said yes, he thinks we can come very close to an estimate of what it would cost to fix our currently identified problems.  He said Marty, the Town Engineer and he could meet for about an hour or two and come close to a total cost (within the 5 to 10 percent) to fix those areas.  Vice Chairman Benedict stated that if we could get an estimate of what it is going to cost to get an engineer and to fix the areas, we could find out where we are going. Mr. Casey stated that this will just fix these prior 11 areas now and as they go through this engineering planning study that will be accomplished, this will identify many more areas. 
Mr. Holland said at this point the best solution is that within the next three months we will know whether the Town of Newport receives the grant. He suggested waiting to see where the grant awards are issued; and if the town gets the grant, then we will know what has to be done and if the town doesn’t get the grant, then the difficult discussion has to be made on how to proceed.  Mickey Simmons asked if we needed a regulation of fees or matching funds.  Mr. Holland stated that we need to have a program which entails an ordinance and revenue source dedicated towards stormwater before they give out the grant. 

Chairman Davis said there are two issues needed, one being a fee schedule and two being a bonding process. Mayor Garner expressed concern regarding the citizens not being knowledgeable about the stormwater problems, not the pending legislation.  He also expressed concern about establishing a fee schedule which would be inadequate resulting in the Board have to appear before the taxpayers again a year later requesting additional funds. The Planning Board has agreed to abandon the idea of attaching building permits.  Chairman Davis asked that Mr. Holland get with Mr. Casey and look at the map and come up with some form of a figure for next month’s meeting.  Chairman Davis also said that he would talk to the Downtown Merchant’s Association and see what kind of response he gets. He will provide the feedback at the June meeting.
Chairman Davis stated that once we get the information, we could publish it in the Newport Voice and Carteret County News Times, identifying the eleven areas we are planning to remediate, how we plan to accomplish it, what it will cost and address the comments to the Building Inspections Department.  He also reminded everyone that the time line to award the grant is in September. Chairman Davis asked the Councilmembers present if we are going in the right direction by reducing the fee schedule reasonably, targeting it based upon cost over a period of time and insuring that a bonding mechanism in subdivisions process is in place.  Councilman Heath stated that he would like to know what the monthly stormwater service charges of $3, $4, and $5 would generate.    Chairman Davis asked if there were anymore questions on the stormwater ordinance and thanked everyone for attending. 
Chairman Davis said the next agenda item is the Zoning Ordinance on Flag Lots discussion. He asked for the information from Mr. Chambers on the flag lots for the past one to two years.  Mr. Chambers stated he did not have any recommendations today and asked to defer it to the next meeting in June.   
Chairman Davis asked if there was no other business to come before the Planning Board, there being none, meeting adjourned at 6:25 pm. 
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