TOWN OF NEWPORT

Council Meeting

August 10th, 2006

Present: Mayor Derryl Garner, Councilman Kenneth Davis, Councilman Franklin Blunt, Councilman Eric Lindblade, Councilman Homer Blizzard, and Town Manager Ronald Mason, Mark Hibbs, Carteret News Times and Clerk, Penny Weiss. 
Mayor Garner called the Work Session of the Council for the Town of Newport at 2:00 p.m. at the Town Hall. 
Councilman Lindblade proposed to Council that the Department Heads (Streets, Water/Sewer, Maintenance, and included the Town Clerk) do a great job in keeping the department running and should be rewarded for this.  Mayor Garner also added that were it not for dedicated staff the Town would not run as efficiently as it does. Councilman Davis explained options for the Council to consider for the Department Heads and asked for Councils input. All members agreed that the increases for the Department Heads are merit raises and are justified.
General Discussion followed. 

Mr. Mason informed Council that a one step increase (2.5%) for five Department Heads would cost approximately $12,000 per year and this is not budgeted. He also added that a 5% cost of living increase for all employees to become effective in January 2007 is budgeted. Mr. Mason stated that the Towns recently adopted pay plan allows increases for anniversary dates and provides regularity.  
After a long discussion, Mayor stated that there was a general consensus that the following positions would receive a one step increase; Water/Sewer Department Head, Automotive Maintenance Department Head, Street Department Head, and Town Clerk. The Police Chief would receive a two step increase. The Manager suggested that these increases should be taken from the Department Heads budget if possible.  Council agreed that Department Heads would need to delete items from their respective budgets equal to the amount of the salary increase.
Mayor Garner informed Council that at the meeting of August 2, Council decided to begin the process to search for a new Manager. If the Council agrees he will contact the NC League of Municipalities and request that a member of their Staff meet with our Council sometime in September. He has asked Mayor Pro Tem Richard Kanuck and Councilman Frank Blunt to serve as Committee Chairs and stated that all Councilmembers will need to be involved. Mr. Mason stated that he has some serious problems with Macula Degeneration in his left eye but will try to remain until we can find a new Manager. 
Meeting adjourned at 5:00 pm.
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