TOWN OF NEWPORT

Council Meeting

October 24th, 2006

Present: Mayor Derryl Garner, Mayor Pro Tem Richard Kanuck, Councilman Kenneth Davis, Councilman Franklin Blunt, Councilman Eric Lindblade, Councilman Homer Blizzard and Penny G. Weiss, Town Clerk

Mayor Garner called the Work Shop for the Town of Newport to order at 3:00 p.m. This meeting has been duly announced and posted on the boards here at the Town Hall.

Mayor Garner introduced Judy Hills from the East Carolina Council and Hartwell Wright from the NC League of Municipalities.  Attending the meeting was Mark Hibbs from the Carteret County News Times and Josie Mullins of the Newport Voice. 

Mayor Garner stated that he had informed Mrs. Hills that Mr. Wright was going to be assisting the Town of Newport in the search of an Interim Manager. He then introduced Mr. Wright and thanked him for coming.  Mr. Wright stated that the Mayor had contacted the League and asked if he could assist the Town in pursuing the search for a Interim Manager while the Council is in the process of trying to recruit a full time Manager. Mr. Wright stated that he had made some contacts and would request to go into closed session for the individual’s protection. 

Councilman Blizzard moved to go into closed session at 3:03 pm in reference to the {N.C.G.S. 143-318.11 (a)(6)} – To consider the qualifications, competence, performance, condition of appointment of a public officer or employee or prospective public officer or employee, seconded by Councilman Lindblade. Vote: unanimous, 5-0. 

There was discussion of personnel.

Councilman Lindblade moved to go out of closed session and go back into regular session at 3:30 pm, seconded by Councilman Blunt. Vote: unanimous, 5-0.

Mayor Garner informed the Council that they have received copies of all the information that Ms. Judy Hills had sent him reference the recruitment. She stated that the ad had gone out to the NCACC, the NCLM and the Planners website. She added that there were two candidates at this time.

Ms. Hills stated that Mayor Garner had asked her to pull the salary range from the announcement and that will most likely be one of the questions asked of her from potential candidates. She asked if she was still at liberty to tell the candidates the range of the salary, Councilman Blunt replied, yes. She added that it will also depend on the applicant’s qualifications.  

The Council went over the attached list of benefits that Ms. Judy Hills sent to the Mayor.  Mayor Garner confirmed with the Clerk the benefits for the Town and Mr. Wright confirmed that some of the benefits are in the Contract which the Town and the Manager agree on. Councilman Lindblade asked if there was a Managers evaluation process. Mr. Wright said yes, in his opinion, you need to know how the Manager is doing.  Mr. Wright said that he had a performance tool to allow the Council to stay on the same page as the Manager.    Ms Judy Hills complimented the Council for going through this so thoroughly and careful.  

Mrs. Hills stated that the next step would be questions that Council wishes to ask the applicants. She stated that during the interview process Council would observe body language, expressions, how they present themselves, etc.  She stated that she needed questions from the Council.  Mayor Garner asked Ms. Hills if she would email him the following day the listing particular items she needed.  

Mayor Garner stated that he was sending Council all the information that Ms. Judy Hill has sent him.  Ms. Hills asked that the Council look at the ICMA sample Contract to see if they wish to modify it to fit the Town.   

The Clerk informed Ms. Hills that she would be out-of-town until Monday, October 30th, 2006 and would prefer that she send information for the Mayor on the Finance Officer’s emails at gcox@starfishnet.com.  

Mayor Garner stated that Council will interview a gentleman on Friday, October 27th, 2006 at 5:30 pm who may be willing to serve as Interim Manager.
Mayor Pro Tem Kanuck moved to adjourn at 4:30 pm, seconded by Councilman Blunt. Vote: unanimous, 5-0.
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