 TOWN OF NEWPORT

Council Meeting

February 1st, 2008

Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman Richard Kanuck, Councilman Eric Lindblade, Councilman David Heath, Town Manager Richard Casey. 

Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and advertised in the Carteret County News Times in the January 23rd, 25th, and 30th, editions.
Mayor Garner recognized the Manager, Richard Casey. Mr. Casey stated that this is the kick off of the 08-09 budget season. This is the first of a series of meetings to be held. The Manager presented documents to Council: Budget Considerations for this coming fiscal year for guidance, direction and discussion on how to proceed; Fund Structure/Basic of Accounting describes how the funds are established and the rules we have to go by and finally, Budget Policies and Processes which describe events that we will go through during the next five months as we build towards that June 1 date when the budget will be presented to Council for approval.

Mr. Casey also handed out a 08-09 Budget work sheet on the status of the department line items plus a budget sheet for the previous two years for comparison. The purpose of this first meeting is for Council to provide guidance, discuss any priorities they have, ask questions of the Department Heads and Manager and request any further information or data that is needed as we go forward. Mr. Casey stated that at this time he wanted to turn the meeting back over to the Mayor and Council to discuss these priorities.  
Mayor Garner thanked the Manager and stated that Councilman Heath called and said he had been detained and would be arriving around five o’clock. The Mayor stated that he would like to have dialog between members of Council and Department Heads as we have done in the past regarding where the needs are.

Mayor Pro Tem Davis asked if there was an estimated projection of anticipated revenues through the rest of the year. Mr. Casey stated that we have not received our Powell Bill allocation of approximately $120,000. Solid Waste pick up fees are very regular and continue to be on track and over all he felt that the revenues were close to what was projected. There are grant monies that should be received in March and local option sales tax is on schedule. Mayor Pro Tem Davis asked about the monies that the County allocates to Newport for Recreation. Manager stated that when the Town requests those funds, they will be there for us. He also added that the projected state shared revenues should be coming out around March for the next year’s budget figures.  Mayor Pro Tem Davis asked about the debt service. Mr. Casey stated that we are making the last payment on the Police cars this year.  He also stated that he would put together a Debt Service payment plan for Council for the remainder of this fiscal year and for the following fiscal year.         

Councilman Lindblade added that we also need to track the economy and the inflation. He stated that it would be difficult to base this coming fiscal year’s inflation on last year’s inflation.  Mr. Casey said that in the present year’s budget we projected fuel at $3.05 per gallon and we’re not too far off. 
Mayor Garner asked if it was appropriate at this time to ask the Department Heads what their wishes and needs are for the up coming year. Mr. Casey informed Council that they are not prepared for that question now. His intention for this meeting was to have Council give guidance to the Department Heads on what they need to prepare for Council. Councilman Blunt stated that the Council would like to see a wish list for each Department so it could be prioritized. Councilman Kanuck added that we need to prioritize the list for additional staff (i.e. police investigator, police officer on duty, for water & sewer personnel, assistant paid fire chief, public works, recreation employee, and town hall assistants). Councilmembers agreed.
Council also discussed the need for a “long range” plan and among items identified as concerns were the aging water plant, sewer plant and replacement of both; replacement of mechanical equipment and aging vehicles; increased cost of chemicals for water/sewer department where chemicals prices have increased 5% during the past three months; also the Fire Department and Rescue Squad where medical cost and maintenance continues to escalate. The Council expressed their desires for getting an idea of where the Town is going in the future. 
Mayor Garner asked Council to consider contracting with the East Carolina Council (Ms. Judy Hills) to work with us (the Town) on the citizen’s survey, because we do not have the availability of staff to collect, process, and reconcile the data needed.  Mr. Chambers pointed out that we have existing plans in place.  
Councilman Heath explained that the Land Use Plan is a good starting point on growth, but the plan does not have a lot of citizens input. He added that he was disappointed because of the lack of citizens input. He said that we just need to work with the plans we have and go with them.  
Councilman Heath asked the Manager to describe the process of the budget. Mr. Casey explained that budget session meetings have been set; meetings will provide Council the opportunity to meet with the department heads and department heads provide feedback to Council’s questions. Mr. Casey stated that he will meet with the department heads individually and will validate what they are asking for and make sure it is needed, then when that is done he will present the request to Council to see if that is where we want to go. Mr. Casey asked all Departments to attend these meeting.  He also asked that Council give him concerns and questions and he will make sure they will be answered. 
Councilman Blunt was concerned why Council was recently polled to hang banners, but Council’s approval wasn’t needed to buy a $35,000 piece of equipment. Mr. Casey explained to Council that it is very specific in the Ordinance that the hanging of banners requires Council’s approval. He said purchasing equipment or services that are within the approved budget ordinance does not require Council approval. Once the Council has passed the budget ordinance it is up to us (Manager assisting Department Heads) to manage those funds and purchase those pieces of equipment. He added that we are diligent and make sure we are not spending monies that should not be spent and getting the best deal possible for the tax payers to do our job more efficiently. He stated that he informs Council to make sure that it makes sense to you before we spend a large amount of money, for instance, the excavator and forklift; this is equipment that there is money in the budget for this purpose. There is money in the Powell Bill account, water & sewer account and public works department to purchase these pieces of equipment. He also added the addition to the pavilion in the park is a very logical thing to pursue and we had an opportunity to do so at an absolute minimal cost and informed all of you because he wanted to make sure it made sense to Council, and again it did not require Council’s approval, because there was money in the budget to do that.     

Mayor Pro Tem Davis stated that in the past we have taken action on police cars and that is what Councilman Blunt is comparing it to.  Mr. Casey explained that with the cars there were loans involved.  He stated that anytime the town is going to issue bonds or take out loans, that requires Council’s approval but to spend money that is budgeted does not require Council’s approval, otherwise Council would have to approve payroll every time. Mayor Pro Tem Davis stated that there was no line item for an excavator.  Mr. Casey informed Mayor Pro Tem Davis that the line item was earmarked for equipment and that 75% would be from the Powell Bill equipment line item because 75% of the cost will be used for streets; in “Fund 30” Water and Sewer, line item for equipment will pay for the remaining 25%. Councilman Lindblade stated that we are taking advantage of funds in Powell Bill to purchase this equipment, which is what Powell Bill allows us to do. Mayor Pro Tem Davis said that the excavator was not a planned expense.  Marty Mensch, Public Works Supervisor informed Council that they have been looking for this piece of equipment for the past two years.  He added that we found this one at a reduced price and are getting a better deal. Clay Dulaney added that we are getting a new excavator for the price of a used one. Mayor Garner reminded the Council that everything that is purchased is not itemized in the budget, which is how our budget is handled. 
Council wants to know what the departments need to address down the road; make it a part of this process and what the Town needs to operate for the future. 
Mayor Garner reminded Council about the next budget meeting on February 15th, 2008 at 4 pm.
Following a period of worthwhile discussion to the satisfaction of all present, the budget meeting was adjourned at 6:05 pm. 
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