TOWN OF NEWPORT

Council Meeting

February 5th, 2008
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman Richard Kanuck, Councilman Eric Lindblade, Councilman David Heath, Town Manager Richard Casey, Town Attorney, Nelson Taylor, III. 

Mayor Garner called the monthly meeting for the Town of Newport to order at 7:30 pm. He led the pledge of allegiance and gave the invocation. 

The Mayor asked if there were any changes to the agenda. There was one change; to add item 11a – citizens’ surveys. Councilman Lindblade made the motion to adopt the agenda, second by Councilman Kanuck. Vote: unanimous, 5-0.

Mayor Garner asked for disposition of the minutes of the meeting on January 8th, 2008. There were no corrections. Councilman Kanuck moved to approve the minutes as presented, second by Councilman Blunt. Vote: unanimous, 5-0.

Mayor Garner also asked for disposition of the minutes of the meeting on January 11th, 2008. There were no corrections. Councilman Kanuck moved to approve the minutes as presented, second by Councilman Blunt.  Vote: unanimous, 5-0.

Mayor Garner extended the courtesy of the podium to anyone wishing to address the Council. Mayor Garner stated that we received a request to offer another citizen comment near the end of the meeting. The agenda reflects that change.   

Mayor Garner recognized Mr. Tim Heaney who inquired about the water/sewer rates being raised 37% last budget year; where did the money go; and why we need to increase the rates again this year.  Mayor Garner deferred the question to the Manager.  Mr. Casey explained that the water / sewer fund is an enterprise fund and by law that fund has to pay for all maintenance and support required to operate this department. General Fund can not support the Water/Sewer operations.  The reason the rates were increased last year was because there had not been a rate increase over several years. Inflation, repairs and maintenance had dramatically increased, but rates had remained the same which put the water/sewer fund in the red.  He continued by saying the water/sewer cash reserve is not where it should be but we are making progress. Mr. Heaney asked if there will be an annual increase. Mr. Casey replied that that would be a logical conclusion, but that is not to say that some years the rates won’t need increasing, but should we have a bad year on maintenance, an increase will be needed. Mr. Mayor stated that he hoped the Manager’s explanation helped. Mr. Heaney replied affirmative and thanked him. 

Paul Ehrler asked the Council to consider annexing his property at 693 East Chatham Street. Mr. Casey stated that Council would need to pass a Resolution directing the Clerk to investigate a petition received for the annexation. The property is known as 693 Chatham Street, owned by Paul Ehrler. Mr. Casey asked Council to consider adopting the attached Resolution directing the Clerk to investigate. Councilman Lindblade moved to adopt the Resolution directing the Clerk to investigate a petition received under G.S. 160A-31, seconded by Councilman Kanuck. Vote: unanimously, 5-0.  

The Manager stated the next step of the process is for the Clerk to present the Council her findings with the Certificate of Sufficiency. The Clerk presented to Council the Certificate of Sufficiency signed and sealed.

The Manager stated that the final action in this particular case was that Council adopt the Resolution fixing a date for the public hearing on the question of annexation and he suggested the date of March 4th, 2008 at 7:45 pm.  Councilman Lindblade moved to adopt the Resolution fixing the public hearing date on March 4th, at 7:45 pm for the purpose of annexation of property located at 693 East Chatham Street, owned by Paul Ehrler, second by Councilman Heath. Vote: unanimous, 5-0.

Mayor Garner then recognized the Manager, Mr. Casey for the remainder of the agenda items.  

Mr. Casey introduced Mr. John Gerber with the Federal Flood Insurance Program to make a Community Rating System Presentation to the Town of Newport.  Mr. Gerber stated that the Town of Newport has a “Class 8” in the grade system which only 15% of the Communities in North Carolina that go above and beyond with their efforts have earned. He presented the Certificate to Mayor Garner. The Mayor accepted the certificate on behalf of the Council and Manager and thanked members of staff who made this possible.  
Mr. Casey stated that Council will be asked to adopt a resolution expressing support for the purpose and mission of the North Carolina Eastern Region's Military Growth Task Force.  The Task Force is asking all counties and municipalities in the region to adopt a similar resolution.  The Task Force was established to plan for and address impacts resulting from the increase in force strength of the Marine Corps in our seven-county area and recommended that Council adopt the resolution. Councilman Kanuck moved to adopt the Resolution of the Town of Newport, in Support of the Military Growth Task Force, second by Mayor Pro Tem Davis. Vote: unanimous, 5-0.   Mayor Garner stated that it is a complement to the Town of Newport that Mr. Casey was asked to serve on the Military Growth Task Force and has attended his first meeting.
Mr. Casey asked that Council amend our water and sewer ordinance to provide for an increase in water and sewer rates for next fiscal year.  He recommended an inflation adjustment of 3.0% to all rates except the two lowest rate categories of 1000 gallons and 2000 gallons per month.  Those two should remain unchanged.  He stated that our water and sewer enterprise fund is doing well this year due to the increased revenue generated by the recent rate increase. However, we need to continually adjust rates to account for inflation and increased costs of maintaining our infrastructure, as well as to provide funding for future capital improvements. Councilman Heath moved that this not be voted on until we have citizens input and educate the public and bring this back to the March 4th, meeting, second by Councilman Blunt.  Vote: unanimous, 5-0.  Mayor Pro Tem Davis asked that the local media who are present do an in depth article on the rate increase to educate the citizens and it would make good public relations which would benefit the citizens.  
Mr. Casey stated that the next item on the agenda is for Council to consider reappointing Frank Blunt to the Eastern Carolina Council General Membership Board.  Mr. Blunt has agreed to continue as a member of the board. He recommended Council’s approval.  Councilman Kanuck moved to reappoint Frank Blunt to the Eastern Carolina Council General Membership Board, second by Council Lindblade. Vote: unanimous, 5-0.  

The Manager stated that Council is asked to appoint Mr. Jan Garber as a member of the Planning Board.  He has volunteered to fill the position vacated by Mr. Heath and the Planning Board recommends his appointment.  Manager recommended the appointment of Mr. Garber to the Planning Board.  Councilman Lindblade moved to appoint Jan Garber as a member of the Planning Board, second by Councilman Kanuck. Vote: unanimous, 5-0.
The Manager stated that Council is asked to approve the submission of an application for State aid for mosquito control.  This application process is an annual requirement to gain State funding to help in our mosquito control program. He stated that as part of this process, Council would be asked to adopt a resolution naming him as the official authorized to sign papers and to otherwise represent the Council in connection with mosquito control.  He recommended adoption of the resolution and approval of the application. Councilman Lindblade moved to adopt the Resolution designating Richard Casey as the Official to Sign Papers and to otherwise represent the Board in Connection with Mosquito Control. 
The Manager stated that Council is asked to have a discussion on how Council will provide guidance and oversight to the Planning Board with respect to Stormwater management issues.  He said that Mr. Heath would like to offer his views on this subject and lead the discussion. Mr. Heath added that there are questions that Council needs to answer for the Planning Board; for instance, are we going to concentrate on the Stormwater runoff from existing business, homes, future development only, etc? Councilman Heath informed Council at the Planning Board meeting of February 18th, at 5:00 pm. Landin Holland will be here to do a presentation and to answer any questions or concerns Council and Planning Board might have on Stormwater Management issues and asked them to attend the working session. 
The Manager sated that the next item, “Citizens’ Surveys” was added to the agenda and was on the agenda for the working session for last month, however we ran out of time and the reason it is on the agenda is because Council has expressed interest in conducting a survey of the Newport citizens. The needs for the citizens’ survey has been discussed by council before and the question now is how does Council want to go about conducting the survey. He stated that we have an offer from Judy Hills of Eastern Carolina Council (ECC), giving the Town a proposal from start to finish, with the help from the Town and we will work through this process. He stated that it was also considered that we do this in house, but he added that we do not have the staff to do a good job and asked Council to discuss this.  Mayor Garner stated that Council has heard the Manager’s request and he asked for comments or questions regarding the citizens’ survey.  Councilman Heath stated that we reached an agreement that we needed some outside assistance with this; let them meet with us and ask her to come to our work session and assist us with this. He added that the citizen input is very crucial to this survey. The Manager stated that he would call Ms. Hills and ask her to be at the next work session. Councilman Heath moved that Ms. Judy Hills with the Eastern Carolina Council attend the work session on February 15th, for the citizens’ survey request, second by Councilman Blunt. Discussion: Councilman Lindblade added that he wanted to recommend to Council that we have 10 questions each to have on the survey before we meet. Vote: unanimous, 5-0.
Department Head Reports: (Copies included with agenda package) 

Town Manager – Mr. Casey informed Council that the financial reports for the month of January were included in their agenda packets. He stated that the percentages are on track and the department heads are doing very well on their departments. He added that the cash balance in water and sewer enterprise fund is improving.
Town Clerk/Tax Collector – Ms. Weiss had nothing to add to her report. 

Building Inspector. – Mr. Chambers updated Council on the Nuisance Ordinance in the ETJ on condemning houses unsafe to be lived in and getting areas cleaned up.  

Recreation – Kelley Caldwell had nothing to add to her report. 

Police Dept. –  No one in attendance.  

Fire/Rescue – No one in attendance. 

Water/Sewer – Clay Dulaney informed Council that we were going to be feeding chloramines in the system on February 15th, but due to Public Water Supply Staff, they emailed him reference to rescheduling. He stated that most important for the citizens to know is that there will be an odor and taste issue, but there are no health hazards and the vast majority of these complaints will be taken care of properly. He stated that the pipe line is in the ground for the new well and they hoped to start the new well house next week.  Mayor Garner reminded everyone that about a year ago we had a well to collapse. He stated that this is but another example of an impact on the enterprise fund, an expense we couldn’t predict. 
Buildings & Grounds – Marty Mensch stated that remediation on the ditch on New Bern Street bordering the Schaefer’s property was 3/4 completed.  Also his staff is revamping other ditches around town.  

Citizens Comments

Jan Garber stated that it would be easier to put an automatic rate increase for water on an annual basis rather than to have to revisit this issue every year. It will be easier to control. 

Bob Benedict informed Council that Marty is working with him on a priority list of all the troubled areas for the Stormwater Management that is coming. 

John Kucinski stated that the media, water bills and web site are ways to get the information out to the citizens about the rates and why they are being raised.  
Council Remarks: 

All Councilmembers expressed appreciation to the constituents for being present. They also thanked the employees for being present at the meeting and for continuing to do a good job. Council complimented Marty and the Public Works department with the good job on the Schaefer’s ditch and the Police Department for a good job getting the drugs controlled. Council congratulated Jan Garber being appointed to the Planning Board and expressed appreciation for his being willing to serve. Council also encourages citizens to fill out the survey with their input and return it when it is received. 

Mayor Garner asked if there was further business, there being none, he asked for a motion to adjourn the meeting. Councilman Lindblade moved to adjourn at 8:40 pm, second by Councilman Kanuck. Vote: unanimous, 5-0.  
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