 TOWN OF NEWPORT

Council Meeting

January 11th, 2008

Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman Richard Kanuck, Councilman Eric Lindblade, Councilman David Heath, Town Manager Richard Casey. 

Mayor Garner called the special meeting for the Town of Newport to order at 4:00 pm. This meeting has been duly announced and published.
Mayor Garner recognized the Manager, Richard Casey. Mr. Casey stated that the first item to consider is the personnel policy.  He explained that as we go through a review of our existing policies, we're finding some areas that are not adequately addressed and others that don't reflect the most commonly accepted practices.  First, to be considered is a new "Jury Duty" policy which applies to all employees.  This policy breaks jury duty out from our existing "Civil Leave" policy.  The existing policy states that employees shall be granted uncharged leave with pay for their required absence and may keep any fees and allowances provided.  The new policy allows for the employee to receive a normal day's pay if he/she must spend a majority of his/her workday on jury duty, and any judicial fees paid will be turned over to the Town. Mr. Casey recommended approval. Councilman Lindblade moved to adopt the new “Jury Duty” Policy as presented, second Councilman Blunt. Vote: unanimous, 5-0.
The second item to consider is a new "Bereavement" policy is needed.  Currently, there is no bereavement leave authorized.  Rather, an employee is obligated to use sick or annual leave to attend the funeral of a family member.  The new policy allows for up to three days of paid bereavement leave for the death of an immediate family member, separate and apart from any other type of leave.  It also provides for one day of bereavement leave for the death of any other close family member.  Following a lengthy discussion on this issue; Councilman Lindblade moved to adopt the “Bereavement Leave” Policy with required documentation provided with checks and balances as discussed, second by Councilman Heath. Vote: 2 ayes (Lindblade, Heath), 3 nays (Davis, Blunt, Kanuck), motion denied. 
Third, the "Military Leave" policy is changed to ease the hardship on our reservists and members of the National Guard.  The current policy requires the member to take up to two weeks of unpaid leave annually for required military training.  The revised policy will grant two weeks of uncharged paid leave, but will reduce the amount paid by the amount received from the military service.  This will ensure that the member receives the same amount of compensation as they would if they had worked a normal two-week period for the Town.  Councilman Heath moved to adopt the “Military Leave Policy” as presented, second by Councilman Kanuck. Vote: unanimous, 5-0.
Final issue for the Personnel Policy is a new policy regarding the special separation allowance for police officers.  According to the North Carolina General Statutes, local units of government are responsible for determining the eligibility of local officers to receive this allowance.  Problems have surfaced in some municipalities regarding the continuation of the allowance for an officer that goes back to work after having previously retired and being paid the allowance. This new policy clarifies how we intend to apply the allowance and satisfies the requirement to have a local policy.  He recommended that Council approve these policy revisions. Council had concerns and lengthy discussions. Mr. Casey informed Council that this will allow the Town to have a policy that complies with the General Statute.  He stated that he has discussed this with the Town Attorney who advised him that this needs to be adopted. Councilman Heath moved to adopt the new “Separation Allowance” as presented second by Council Kanuck. Vote: 3 ayes (Lindblade, Kanuck, and Heath), 2 nays (Davis, Blunt) motion passed.  
Mr. Casey stated the next item is the District Park.  County Commissioner, Wade Nelms was present and had several questions and comments regarding the Planned County Park at the Newport Middle School. An exchanging of ideas and opinions between him, Councilman Kanuck and Recreation Board Member, Kelley Caldwell followed. 

Mr. Casey informed Council that we've received proposals to provide a new software package for the Town's tax/utility/financial needs.  He provided a short summary of the reasons why the staff believes the CSI Technology Outfitters product is the best one for our purposes, even though it is the most expensive one we've studied. They are as follows:
· New Software Package

· Town has solicited proposals for a new software package to accommodate our utility/tax/financial needs

· Existing software provided by Southern Software no longer meets our needs

· Three proposals were considered

· QS/1 Data Systems: $37,717.50 initial + $6,000/year maintenance

· ICS Systems: $33,600.00 initial + $7,020/year maintenance

· CSI Technology: $55,848.00 + $9,786/year maintenance

· CSI cost proposal includes software, installation, data conversion and training

· ICS cost proposal does not include data conversion or travel costs

· Data conversion is valued at approximately $16,000

· QS/1 cost proposal does not include installation or data conversion

· Cost-benefit comparison shows CSI to be superior product

· Service agreement is far better and more inclusive

· CSI application is written using Microsoft Windows products

· Integration is vital and far better with CSI

· Info can be fed module-to-module and exported to other applications

· Info is far more accessible across functions

· Budgeting can be worked across multiple fiscal years at once

· More flexible in running reports for various time periods

· CSI will convert tax info from county tax roll each year

After questions and discussion Mr. Casey stated that this was a budgeted item. Councilman Lindblade moved to approve the purchase for the new software package from CSI, second by Councilman Kanuck. Vote: unanimous, 5-0.
Councilman Kanuck moved to put the Citizens Survey on the agenda for the February 5th, Council Meeting, second by Councilman Lindblade. Vote: unanimous, 5-0.
Mayor Garner asked if there was further business. There being none, he asked for a motion to adjourn the meeting. Councilman Kanuck moved to adjourn at 6:12 pm, second by Councilman Blunt. Vote: unanimous, 5-0.  
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