TOWN OF NEWPORT

Council Meeting

June 3rd,  2008
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman Richard Kanuck, Councilman Eric Lindblade, Councilman David Heath, Town Manager Richard Casey, Town Attorney, Nelson W. Taylor, III and Derek Taylor.  

Mayor Garner called the monthly meeting for the Town of Newport to order at 7:30 pm. He led the pledge of allegiance and Reverend Eric Lindblade gave the invocation. 

Mayor Garner asked if there were any changes to the agenda. There was no change. Councilman Lindblade made the motion to adopt the agenda as presented, second by Councilman Blunt. Vote: unanimous, 5-0.

Mayor Garner asked for disposition of the minutes for the meetings of May 2nd, May 6th, and May 16th, 2008. There were no corrections. Councilman Heath moved to approve the minutes as presented, second by Councilman Blunt. Vote: unanimous, 5-0.

Citizens Comments

Mayor Garner extended the courtesy of the podium to anyone wishing to address the Council.  There were none. 

Mayor Garner then recognized the Manager, Mr. Casey for the remainder of the agenda items.  

Mr. Casey stated that the first agenda item was a public hearing on the RV Park ordinance which amends our zoning ordinance by adding a section providing for the design, location and maintenance requirements for RV Parks as a special use permit.  The Planning Board recommends approval of this ordinance and our town attorney has reviewed the ordinance.  However the ordinance is still in draft form and is not ready for adoption. Mr. Casey recommended that we conduct the public hearing and then recess until July 1st, at 7:45 pm at which time we will continue the public hearing.  Councilman Lindblade moved to conduct this public hearing and then recess until July meeting, second Councilman Kanuck. Vote: unanimous, 5-0.  Mayor Garner informed everyone that a public hearing is an opportunity for those who wish to make statements or ask questions about the amending change or ordinance to do so. He then extended an opportunity to those wishing to speak.  

Gary Roberson thanked Bob Chambers and his staff for preparing this ordinance which he knew involved a lot of work. He said there were some parts that he had concerns with. He explained his concerns about the setback per camp site,  the occupancy duration of 14 days then leave for 5 days before returning for another 14 days, the layout size of the site with a 10 foot setback while the next sentence stated at least 16 feet and the 911 emergency phone which he sees no need for. Mr. Roberson expressed appreciation for being able to express his concerns.
Mr. Casey stated that item six on the agenda was also a public hearing on an ordinance which adds a new section to our zoning ordinance titled, "Full Time Camping in Recreational Vehicles in Mobile Home Parks."  This ordinance essentially prohibits full time occupancy or camping in an RV located in a mobile home park.  The Planning Board recommends approval of the ordinance and our town attorney has reviewed the ordinance.  However this ordinance is also in draft form and not ready for adoption. He recommended that like the former, we conduct this public hearing and recess until July 1st, immediately following the first public hearing. Mayor Garner opened the public hearing and extended the invitation to those wishing to speak. No one responded.   Councilman Lindblade moved to recess this item until the meeting of July 1st immediately following the first public hearing, second by Councilman Blunt. Vote:  unanimous, 5-0.

Mayor Garner opened the public hearing for the purpose of the FY 2008-2009 proposed budget ordinance and recognized the Manager.
Mr. Casey said item seven on the agenda is a public hearing on the FY 2008-2009 recommended budget ordinance. Mr. Casey stated the total General Fund Revenue and Expenditures is $2,250,816, Fire and Rescue Fund is $820,415 and Water /Sewer Enterprise Fund is $1,472,578, totaling FY 2008-2009 budget of $4,543,809.  
This budget includes a two cents property tax increase, necessitated in large part by two factors:  First, the tax decrease accompanied by the appropriation of $389,244 of fund balance in the FY 2006-2007 budget; and second, the stagnation of growth in our real property tax base. 
General fund total revenue will be essentially the same as FY 2007-2008. Regarding personnel costs, this budget includes a 3.0% cost-of-living wage increase for all employees. A 2.6% increase in health insurance premium costs is included.  This increase has been minimized only by changing certain components of the health care program.  Town contribution to general employee 401(k) plans is raised from 3% to 4%. 
The Public Works Department will reduce personnel costs by not replacing one employee who will leave the department this year. Despite significant increases in fuel costs, departmental expenditures will decrease by 5.5% next year in the general fund.  This decrease is attributable in large part to the fact that many of the departments’ previously deferred equipment and supply needs were satisfied during FY 2007-2008.  Furthermore, department heads have been diligent in finding more efficient ways to meet operational, travel and training requirements. 
The Fire/Rescue Fund budget, as approved by the Fire Commission, is 6.5% higher than last year.  The budget reflects an increase in capital outlay and debt service cost for the purchase of a new ambulance. 

The Water and Sewer Enterprise Fund budget remains a cause for concern.  Debt service expenditures will remain high due to the long-term debt incurred for water and sewer system upgrades. Even with revised water and sewer rate structures, there is not enough revenue to accommodate all of the needed improvements.   This budget includes a 3% rate increase for water and sewer services.  These modest adjustments are not large enough to account for the increased costs of providing these services, but are necessary to enable our utility systems to operate as a stand-alone enterprise fund.  
Finally, the estimated amount of legally available general fund balance at the close of FY 2007-2008 is $838,500. As indicated in the recommended budget, $177,704 of that amount is proposed for appropriation into the FY 2008-2009 budget. The projected fund balance at the close of FY 2008-2009 is approximately 30% of general fund expenditures, a level that we should consider inadequate. He said pending the results of the public hearing he recommended approval of the FY 2008-2009 Budget Ordinance. 

Mayor Garner asked if anyone had questions or comments regarding the proposed budget at this time. He allowed ample time and asked a second time. There was so response. Mayor Garner closed the public hearing and asked for a motion.   

Mayor Pro Tem Davis moved to adopt the FY 2008-2009 Budget Ordinance attached as proposed, second by Councilman Blunt. Discussion: there was none.  Vote: unanimous, 5-0.  

The Manager suggested that Council enter into a contract with Tar Heel Medical Billing to provide billing services associated with ambulance transfer fees.  This change is necessitated by the County's direction for all departments to use Colleton software for these billings effective July 1, 2008.  Colleton is a division of Tar Heel Medical Billing. He stated that this change will result in savings to the fire and rescue district fund due to a lower charge for billing services than we currently have.  The County directed this change because it will result in the County being labeled a model EMS system, which in turn will provide for additional grant opportunities.  The contract is not yet ready for signatures. He recommended to Council to approve entering into the contract pending the final review and approval of the Fire Chief, Town Attorney and himself.  Councilman Heath moved to approve entering into the contract pending the final review and approval of the Fire Chief, Town Attorney and the Manager. There was discussion on the initial set up fee of $1,500; two lap top computers at $2,025 each, a PC for $400. Chief Holt explained in detail why we needed to go with the Colleton software. Mayor Pro Tem Davis asked since the County is directing the Fire Department to do this, maybe they should fund it. Manager said possibly, but this is an unfunded mandate that they would not look favorably on funding. But there are many savings that come with this.  After a lengthy discussion, Councilman Heath moved to approve entering into a contract with Colleton Software and Tarheel Medical Billing pending the final review and approval of the Fire Chief, Town Attorney and the Manager, second by Councilman Blunt. There was more discussion. Councilman Lindblade moved to amend the motion by requesting the Manager ask the County for assistance from the Fire and Rescue District Reserve Fund, second by Council Heath, Vote: unanimous, 5-0.
Mr. Casey stated that the next agenda item is the multi-purpose training trailer and that Chief Holt would present to the Council a briefing on the benefits of obtaining the multi-purpose training trailer and its intended use, and the future maintenance requirements. He said that a decision on the purchase of the trailer should be made before June 15th, as that's the date the manufacturer's price quote expires.  He stated that Chief Holt would contact the company and ask to have the quote extended for 30 days if the Council wished to deliberate further.  Chief Holt explained the needs and reasons why this trailer would be an asset to the town. He said training would be unlimited, that it would reduce travel and weekend schools, citing that when an employee goes for training on the weekend the town has to pay them. He also stated that the Police Department, Water/Sewer Department and Fire Department would have use of the trailer plus the safety of the personnel being the most important reason. He stated that he contacted three other departments that have one of the trailers or one similar and asked about the maintenance cost. They said within the last 6 to 12 months there was zero maintenance cost. Chief Holt stated that Hal Wallace, President of the Fire Association, informed him that they have agreed to set aside $200 per year for maintenance fees to off set the cost to the fire department budget.  Chief Holt added that he spoke with the Broad & Gales Creek Fire Chief and he said if his department used the trailer he would also help pay for the maintenance fees. Council complemented Chief Holt on his presentation.  Mayor Pro Tem Davis asked how the trailer would be moved from Fire Department to Fire Department. Chief Holt informed Council that each Department would be responsible for moving the trailer to their department and back to Station One where it will stay set up.  Councilman Lindblade moved to proceed with the contract, second by Councilman Heath.  Discussion: Councilman Blunt asked how we are going to pay for it.  Mr. Casey informed Council that we will request that our share come from the County’s reserve money, which would be appropriate use for the funds. Vote:  unanimous, 5-0.
Mr. Casey informed Council that a vacancy exist on the Town Recreation Advisory Commission.  The Commission has recommended that Mr. Ike Rettenmair be designated by Council to fill the vacancy.  He recommended  Council’s approval of the Commission's recommendation. Councilman Kanuck moved to designated Mr. Ike Rettenmair to fill the vacancy on the Town Recreation Advisory Commission, second by Councilman Lindblade. Vote: unanimous, 5-0. 
Department Head Reports: (Copies included with agenda package) 

Town Manager – Mr. Casey informed Council that the financial reports for the month of May have been provided to them. After eleven months of the fiscal year he said that the revenues are on track. The percentages are in line for this time of year which reflects good management by our department heads. 
Town Clerk/Tax Collector – Ms. Weiss had nothing to add to her report. 
Building Inspector. – Mr. Chambers had nothing to add to his report. 
Recreation – Kelley Caldwell had nothing to add to her report.  
Police Dept. – Chief Clark had nothing to add to his report.  
Fire/Rescue – Chief Holt had nothing to add to his report.  
Water/Sewer – No one attended. 
Buildings & Grounds – Marty Mensch had nothing to add to his report. 
Fleet Maintenance
 - Jimmy Bristle had nothing to add to his report. 

Citizens Comments


There were no citizen’s comments.     

Kelley Caldwell stated that June 14th, is Flag Day and invited everyone to attend 
the ceremony on June 14th, for the retiring of the Flags. She also added that if 
anyone had flags that needed retiring please bring them by the Town Hall if those 
could not attend.   Mayor Garner informed everyone that on June 19th, at the St. 
James United Methodist Fellowship Hall, Jimmy Bristle and Bobby Prescott will 
be cooking bbq chicken for the Friends of the Library. The money raised will go 
to support the Newport Library.
Council Remarks: 

All Councilmembers expressed appreciation to the constituents for being present. They also thanked the staff for being at the meeting and for continuing to do a good job. Mayor Garner introduced Hannah Wolfe and Maggie Hodges who are involved in Carteret Sports Leadership and one of the requirements is that they attend a municipal meeting. Council thanked Josie Mullins for the print of Newport Fire Truck #1. Council thanked Fire and Police Department members who were in the storm Saturday night and for doing a good job. Councilman Blunt asked about a report on the citizens surveys. Mr. Casey informed him that we mailed the copies which we received to the ECC and Ms. Judy Hills stated that they are getting them it the format and it would be about three weeks.  
Mayor Garner said if there was no further business, he would ask for a motion to adjourn. Councilman Blunt moved to adjourn at 8:47 pm, second by Councilman Kanuck. Vote: unanimous, 5-0.  

Penny Weiss, CMC, CTC




Derryl Garner

Certified Municipal Clerk




Mayor 
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