TOWN OF NEWPORT

Council Meeting 
May 16th, 2008

Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Richard Kanuck, Councilman Franklin Blunt, Councilman David Heath, Town Manager Richard Casey. Absent: Councilman Eric Lindblade. 
Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and published in the Carteret County News Times.

Mayor Garner recognized the Manager, Mr. Casey who stated that this is the eighth budget workshop meeting and read excerpts from the Local Government Budget and Fiscal Control Act which explains the timeline for budget preparations and setting a public hearing which allows citizens to ask questions and voice their opinions, which was the purpose for tonight’s meeting. He also stated he would be discussing what is in the Council books that were prepared and to set a public hearing for the 2008-2009 Budget. 
Mr. Casey thanked the Department Heads for the good job they did getting this information to Council in a timely manner. He also thanked the Council for their guidance and ideas while going through this process during the past meetings. He then explained the information in the Council’s 2008-2009 budget book they received. He stated that the 2008-2009 proposed budget ordinance, the budget message from the Manager, Budget Policies and Process, Fund Structure/Basis of Accounting, followed by 21 pages of the budget worksheet were included.   The Mayor read the Manager’s budget message.  There was more discussion on increasing and decreasing tax revenues, garbage/recycling fees and department line items.  Mr. Casey informed Council that revenues which we receive from the State have been set and also that department items have also been cut to the extent possible.  
The Manager again thanked Council for their assistance and patience and asked them to set the public hearing on the 2008-2009 Budget for June 3rd, immediately following the prior public hearings. Councilman Kanuck moved to set a public hearing for June 3rd, immediately following the prior public hearings, second by Mayor Pro Tem Davis. Vote: unanimous, 4-0, 1 absent. 
The Manager stated that Rob Holt was here to make a few comments on the RFP for the Training Trailer which is a multi-purpose training trailer. Chief Holt said that he is working with the Manager and the Town Attorney and has faxed six companies that make this type of trailer. There is a deadline on the grant and we have received one no bid and one bid from Southwest Mobile Incorporated of Phoenix, AZ. The bid from Southwest Mobile Incorporated was the only one. The total grant was $160,000, but the trailer portion has already been awarded for $131,000 and the town’s portion is five percent (5%) which is approximately $7,000. The deadline date for the grant is June 15th, 2008 which the 5% has been budgeted for this year however, the delivery date that was requested on June 30th will not be met; instead it will be delivered August 1st, 2008. 
He requested that he Council approve the bid. There were concerns about a vehicle that would pull the trailer, and where the town’s portion (5%) would come from. Chief Holt said that he was working on getting a vehicle donated to the Fire Department. Mr. Casey said that the fire district fund will have some fund balance left over at the end of this year and he believes that the County will take that fund balance and put it in their reserve fund which they hold for all the various departments around the County and that he is hoping to receive the (5%) from that fund. He stated that based on his discussion with the County Manager, he was convinced that if they were asked for this small amount of money to match this large of a grant for this piece of equipment they would have no problem releasing the funds for this.     
Following a period of worthwhile discussion the Manager suggested that Chief Holt and he come back to Council after looking into this further; also he will confirm with the County whether or not the matching funds of 5% are available. Council asked that this be put on the agenda for June 3rd meeting.  

Mayor Garner asked Mr. and Mrs. Casey to please excuse themselves from the boardroom. Mayor Garner stated that the Council has done an evaluation on the Manager in compliance and in concert with what was established and recommended by the League of Municipalities which has been most helpful during this process.  He stated that he is very pleased that Council has given an overall average which was very high for the performance of the Manager during the past year.  Mayor Garner stated that he is “truly professional” and continues to do an excellent job for the Town of Newport. The Mayor stated that the Councilmembers had suggested various ways in which to recognize him for his performance. Discussion followed. Councilman Heath moved to give the Manager a $3,500 bonus, second by Councilman Blunt. Vote: motion carried as follows, 3 yes (Davis, Blunt, Heath), 1 nay (Kanuck 10% increase), and 1 absent. 
Mayor Garner invited Mr. and Mrs. Casey to return to the meeting. He informed the Manager that the Council had completed an evaluation of his performance for the past year and the results were very high. He added that the Council wishes to recognize his performance with a bonus of $3,500.  Mr. Casey stated that he was very familiar with the finances of the town and that he appreciated it, but we can not afford it and thanked the Council for their kindness; however, he knew he would be overridden if he turned it down. 
Mayor Garner extended an invitation for members of Council to offer their own expressions to the Manager. After all had responded Mayor Garner then extended an opportunity to the Department Heads and members of staff for any expression they wished to make.  Mayor Garner stated that if there was no further business at this time the budget meeting was adjourned at 5:35 pm. 
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