 TOWN OF NEWPORT

Council Meeting 
May 2nd, 2008

Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman Richard Kanuck, Councilman Eric Lindblade, Councilman David Heath, Town Manager Richard Casey. 

Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and advertised in the Carteret County News editions.
Mayor Garner announced that the Clerk, Penny Weiss has been notified that she will be receiving her recertification through April 30th, 2012 in the mail and he extended congratulations to her on the behalf of the Council and Manager. 
Mayor Garner then recognized the Manager, Richard Casey. Mr. Casey stated that this is the seventh budget meeting of the eight scheduled. He presented Council with a recent update sheet on the budget which reflected the following: no additional police officer, one replacement police vehicle, the 3% COLA and a 1% increase in 401(k) for general employees; in Public Works kept Greg Guthrie’s position unfilled, kept new dump truck in, but financed it for 3 years with $10,000 down payment; added $17,000 in revenues based on current years rates and projections; the Fire Commission recommend a fire/rescue district budget of $820,415 making the general fund contribution of $243,021($8,000 more than originally budgeted) making general fund still $259,430 short without any fund balance appropriation or tax rate increase. He sated that there was one area Council could look at to add more revenue and that was to increase the waste collection fee $1 per month which would generate about $17,000. He stated that waste industries will more than likely ask for a 4 to 4 ½% increase this year and add more fuel cost.
Councilman Heath asked the Manager to revisit the fund balance. Mr. Casey explained the fund balance. He stated basically that all municipalities are mandated to maintain 8% fund balance. The reason for the 8% is that the town would be able to have one month of revenues for emergencies (i.e. if we should have a hurricane the town should have enough funds on hand with which to operate, until federal and state monies start becoming available.  

Both the Manager and the Mayor agreed that small Municipalities should try to maintain at least 50% Fund Balance.
Councilman Blunt asked the Manager if he would go through the list that was passed out in April and indicate what has been removed. Mr. Casey went through the list for Council.
Mr. Casey stated that another issue was the employee insurance plan; we will be increasing co-payments and annual deductible. Mayor Garner stated that some towns have started charging a percentage of the insurance to the individual.  Mr. Casey agreed and stated that it puts the burden on the employee that uses the insurance mostly.  
He stated that the Department Heads have been very diligent in cutting their budgets. Councilman Lindblade questioned why Council doesn’t receive a copy of the Library’s budget because we see all the departments but theirs.  The Mayor stated that the Library is funded jointly by the County and the Town and their budget is submitted to the Regional Library System.
Mr. Casey stated that he would get the figures together in balancing the budget for the next budget meeting. Councilman Heath asked if the tax rate is a whole cent or can there be ½ cents used. Mr. Casey stated the he would look into the tax rate and see if the library can take less than they requested. 
Mayor Garner reminded Council of the next budget meeting to be held on May 16th, 2008 at 4 pm.

Following a period of worthwhile discussion to the satisfaction of all present, Councilman Lindblade moved that the budget meeting be adjourned at 5:15 pm, second by Councilman Blunt. Vote: unanimous, 5-0.
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