 TOWN OF NEWPORT

Council Meeting

April 9, 2009
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Richard Kanuck, Councilman Jan Garber, Councilman Frank Blunt, Councilman David Heath, Town Manager Richard Casey. 

Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and advertised in the Carteret County News Times. 
Mayor Garner recognized the Manager, Richard Casey. Mr. Casey stated that this is the fourth of a series of meetings being held. Mr. Casey stated that the purpose of today’s meeting is to receive guidance and answer questions from Council, and specifically to discuss the budgets of the Governing Board, Administration, and Building Inspections and to review Revenues.
He informed the Council that the documents he passed out will be discussed today. A review of the Governing Board, Administration Department, Building Inspections and others such as Garbage, Parks/Recreation, Library, Special/Civic Projects and Debt Service followed.  He stated that he also gave Council a Budget Summary for 2009-2010 and a General Fund Balance by percentage for 2005 through estimated 2009. Manager stated that the budget line items have been cut so much that now we are looking at either cutting into employee’s benefits or appropriating fund balance and raising taxes to balance the budget.  

Much discussion followed about potential options to reduce spending or add revenues: specifically, a cut in Library funding to $73,000, suspension of Council stipends and a combination of fund balance appropriation and a tax increase were discussed. Also, the GHSP grant request was discussed at length.  
Council also wants to also see comparisons for the next meeting looking into a one (1) percent decrease for Police Departments 401(K), $13,000 if we suspend 6 month of 401(K) for General Fund Employees except Police ($26,000 for 1 year), possibly cutting hours per week for employees, cutting the chipper for now and the police vehicle.
Following a period of worthwhile discussion to the satisfaction of all present, meeting was recessed at 5:23 pm until the next budget meeting Thursday, April 23rd, 2009 at 4 pm.  
Penny Weiss, CMC, CTC
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