TOWN OF NEWPORT

Council Meeting

February 3rd, 2009
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman David Heath, Councilman Richard Kanuck, Councilman Jan Garber, Town Manager Richard Casey, and Town Attorney, Nelson Taylor and Derek Taylor. 
Mayor Garner called the monthly meeting for the Town of Newport to order at 6:00 pm. He asked Ron Ambrose to lead the pledge of allegiance and Jim Biggerstaff gave the invocation. 

Mayor Garner asked if there were any changes to the agenda. There were no changes. Councilman Heath made a motion to adopt the agenda as presented, second by Councilman Blunt. Vote: unanimous, 5-0.

Mayor Garner asked for disposition of the minutes for the meetings of January 2nd, and January 6th, 2009. There were no changes. Mayor Pro Tem Davis moved to approve the minutes as presented, second by Councilman Kanuck. Vote: unanimous, 5-0. 

Citizens Comments

Mayor Garner extended the courtesy of the podium to any constituents wishing to address the Council.  
Jim Biggerstaff, Commander of American Legion Post 46 asked Chief Jeff Clark to join him at the podium where he announced that he (Jeff) was recently selected as the American Legion Law Enforcement Officer of the year for the state and is to be recognized and presented a plaque during a ceremony to be held in Raleigh on June 12, 2009.   Mr. Biggerstaff thanked Mr. Clark for doing a fine job. He also invited everyone to attend the presentation ceremony. 
Mayor Garner then recognized Manager, Richard Casey for the remaining items on the agenda.

Mr. Casey stated that Council will be asked to adopt a resolution of sympathy for the family of Homer Blizzard.  Councilman Kanuck moved to adopt the resolution of sympathy to the family of Homer Blizzard, second by Mayor Pro Tem Davis. Vote: unanimous, 5-0.  Mayor Garner read the resolution and presented it to members of the family.
Mr. Casey said the next item on the agenda is that Council will be asked to approve a list of surplus equipment and authorize the Town Manager to dispose of it in accordance with the requirements of NC General Statute Chapter 160A, Article 12.  The equipment includes a 1989 Chevrolet pickup truck, 1987 Dodge pickup truck, a 1963 Dodge 4X4 brush truck, a 2000 Ford Crown Vic., a 10 KW generator, a Reeves tar kettle and approximately 25 bicycles.  He recommended approval to that effect. Councilman Garber moved to approve the Manager’s request, second by Councilman Blunt. Discussion: Mr. Casey informed the Council that the 2000 Ford Crown Vic will be sold to Carteret Community College. Councilman Heath asked what Article 12 was.  Mr. Casey stated that the NC General Statute Chapter 160A, Article 12 allows the town to declare government property surplus and dispose of it in various ways. He said in the past we have done a sealed bids process and he intends to do that with most of this property. Mr. Casey said that we have been discussing with the Community College the sale of the 2000 Crown Victoria Police vehicle which is authorized in this Article under Sale, Lease, Exchange and Joint Use of Government property, which allows one government agency to sell to another government agency. Vote: unanimous, 5-0.
Mr. Casey stated that the next item on the agenda is that Council will be asked to adopt a resolution designating the Town Manager as the authorized agent to sign documents and represent the Council in connection with mosquito control.  The resolution is similar to those adopted in previous years, but must be renewed each year.  He recommended
approval. Councilman Heath moved to approve the Manager to be the designated authorized agent to sign documents and represent the Council in connection with the mosquito control, second by Councilman Garber. Vote: unanimous, 5-0.
Mr. Casey stated that the next item on the agenda is that Council will be asked to approve the Town's application for the Governor's Highway Safety Program Grant for Fiscal Year 2009/2010.  The grant could result in funding for an additional police officer position and a police vehicle.  The grant is on a three-year cycle.  The grant would pay for 85% of the costs of the new officer in the first year, 70% in the second year and 50% in the third year.  The grant would pay the same percentage of the cost of a new vehicle.  While the grant provides substantial funding for the officer and a vehicle, the Town would incur increasing expenses as the grant contributions decrease through the years.  The Council has four options: First, approve the full request for a new officer and a vehicle; second, approve a request for an officer only; third, approve a request for a vehicle only; and fourth, disapprove any application for GHSP grant funding this year.  This grant gives us the opportunity to decrease our staffing shortfall in the police department and also satisfy our need to incrementally upgrade our vehicle fleet at a reduced cost to the Town.  He recommended approval of the full request for an officer and a vehicle. Councilman Blunt moved to approve the full request for a new officer and a vehicle, second by Councilman Garber. Discussion:  Councilman Heath requested that the Police Chief, Jeff Clark address the need for another officer.  Chief Clark referred Council back to the document in the budget process last year where he requested two officers and received none.   He explained that the call volume, response time, and population are all taken into consideration for the ratio of officer to citizens. He said that Newport has the lowest ratio in the County at 2.5 officers per 1,000 citizens and the recommended ratio for our size town is a ratio of 4.2. He added the military growth coming to our county will place more of a demand on our police.  Councilman Kanuck asked if we patrol outside the city limits. Chief Clark stated that we respond to calls for mutual aid for the county.  Mayor Pro Tem Davis asked if the benefits are factored into this grant.  Chief Clark stated that they were. 

Councilman Heath asked Mr. Casey to address the anticipated budget shortfalls and how we are going to handle these increased cost. Mr. Casey stated that in the first year of this program there is not going to be that much cost to the town, and based on the fact that we would not be able to hire a new officer until at least halfway through the fiscal year we would on need to budget approximately ten thousand ($10,000) in next year’s budget. Mayor Garner stated that we have been very fortunate with the amount of grants we have received.  Mayor Garner asked if there were any further questions. He said there was a motion and a second. Vote: unanimous, 5-0.
Mr. Casey stated that the next item on the agenda is that Council will be asked to approve a budget ordinance amendment.  The economic recession has had a profound effect on state and local governments. State and local government revenues from sales tax, motor vehicle tax and interest earnings are far below budgeted projections.  The budget amendment reduces the general fund revenue by $97,500 or about 4% of budgeted revenues.  The majority of that amount is a result of lower than budgeted sales tax revenue.  Likewise, the amendment decreases the general fund expenditures by the same amount.  These deductions will be spread among the departments, but will not result in any decrease in services provided.  We are able to reduce the debt service expenditures because we discovered an error in the budget where we included the fire and rescue district fund debt service in the general fund, thereby accounting for it twice.  The correct amount of debt service remains in the fire and rescue district fund budget. He recommended approval of the budget ordinance amendment. Councilman Garber moved to approve the budget ordinance as presented, second by Councilman Blunt. Vote: unanimous, 5-0. 

Mr. Casey stated that the next item is that Council will be asked to adopt a resolution opposing the rate increases requested by the insurance companies.  Dare County has taken the lead on behalf of the 18 coastal counties affected by the proposed increases and has asked other local governments for their support.  He recommends approval of the resolution. Councilman Blunt moved to adopt the resolution opposing the rate increase requested by the insurance companies, second by Councilman Garber. Vote: unanimous, 5-0.
Mr. Casey stated that the next item on the agenda is that Council will be asked to approve the purchase of a new ambulance.  He stated that we budgeted $30,000 for a down payment on an ambulance this year to replace EMS-6, which is 12 years old.  The fire department has been reviewing four bids and decided that the Wheeled Coach model at a price of $114,800 satisfies our specifications and is the most cost-effective solution.  He recommended approval.  Councilman Heath asked what kind of liability we would have on this ambulance. Mr. Casey asked Joe Cunningham to answer that question. Joe Cunningham informed Council that we are changing to a Chevrolet chassis and we have heard that there are no problems with this chassis. We also called other towns that have been using this chassis and again there are no problems.   Councilman Blunt moved to approve the purchase of a new ambulance on the Wheeled Coach model at a price of $114,800, second by Councilman Heath. Vote unanimous, 5-0.

Department Head Reports: (Copies included with agenda package) 

Town Manager – Mr. Casey advised the Council that they have a copy of the financial report closing out on January 25, 2009.  He asked Council to accept the following for budget meetings: February 26, March 12th, March 26th, April 9th, April
 23rd, May 14th, and May 28th, 2009 at 4:00 pm at the Town Hall. Councilman Kanuck moved to approve the above dates for budget meetings, second by Councilman Garber. Vote unanimous, 5-0. 
Town Clerk/Tax Collector – Ms. Weiss had nothing to add to her report. 

Finance Officers – Mr. White had nothing to add to his report. 
Building Inspector. – Mr. Chambers had nothing to add to his report.  
Recreation – Kelley Caldwell asked Council to approve the attached new form and rates for the renting of the community building. Councilman Kanuck moved to approve the new rates and form as requested, second by Councilman Blunt. Vote: unanimous, 5-0.

Police Dept. – Chief Clark had nothing to add to his report.  

Fire/Rescue – Joe Cunningham had nothing to add to his report.  

Water/Sewer – Clay Dulaney had nothing to add to his report.     
Buildings & Grounds – Marty Mensch had nothing to add to his report. 

Fleet Maintenance
 - Jimmy Bristle had nothing to add to his report.
Citizens Comments


There were none. 

Council Remarks: 

All Councilmembers expressed appreciation to the constituents for being present. They also thanked the staff for being at the meeting and for continuing to do a good job. Council members congratulated Jeff Clark on his award. Mayor Garner thanked Tim White on a fine job he was doing with the town’s finances. Mayor Pro Tem Davis thanked Steve Blizzard for being here. Councilman Garber asked that we not forget the need to review the personnel policy issues. 
Councilman Blunt moved to adjourn at 7:20 pm, second by Councilman Kanuck.  Vote: unanimous, 5-0. 

Penny Weiss, CMC, CTC




Derryl Garner

Certified Municipal Clerk
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