                   TOWN OF NEWPORT      


     Council Meeting

April 22nd, 2010
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman David Heath, Councilwoman Bena Weires, Councilman Stephen Blizzard, Town Manager Richard Casey, Clerk Penny Weiss. 
Public Attendance:   Mark Hibbs, Tim White, Jimmy Bristle, Marty Mensch, Bob Chambers, Kelley Caldwell,  Jeff Clark, Pete Bocker, Clay Dulaney, Keith Lewis, Billy Pollock.
Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and advertised in the Carteret County News Times. 

Mayor Garner recognized the Manager, Richard Casey. Mr. Casey stated that this is the sixth of a series of budget meetings. He had provided Council a final draft recommended budget of the three funds on April 16th.

Mr. Casey stated that Councilman Heath emailed him the following questions on all proposed capital equipment costing more than $1,000:

-What alternatives exist to the proposed item?

-What is the impact if procurement of this item is delayed by 1 or 2 years?

-What are the estimated yearly operational/maintenance costs for this item?

-Identify any cost reductions expected as a result of procuring this item and the applicable line items.

-Why can’t a used item be purchased instead of a new item?

-What sources were used for pricing this item?

-What optional features were chosen for this item and what were the additional costs for each of these features?

-What benefits will be provided by obtaining this item?

-What is the expected useful life of this item?

-Identify any ancillary costs associated with the procurement of this item (e.g. facility modifications, other related equipment).

The Department Heads answered each of the questions for the capital purchases proposed in their budgets. 

After a thorough discussion and review of each question, Mayor Garner thanked each Department Head for being present. Councilman Heath thanked the Manager and Departments for having the information he requested. 
There was no other discussion of the proposed budget. Mr. Casey asked Councilmembers to call him if they had any questions. 

Mayor Garner asked if Council had any questions at this time. There were none. Mayor Garner adjourned the meeting at 5:55 pm.
Penny G. Weiss, CMC, CTC                                    
Derryl Garner
Certified Municipal Clerk 
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