                   TOWN OF NEWPORT      


     Council Meeting

April 8th, 2010
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman David Heath, Councilman Stephen Blizzard, Town Manager Richard Casey, Clerk Penny Weiss. Absent: Councilwoman Bena Weires.
Public Attendance:   Mark Hibbs, Tim White, Jimmy Bristle, Marty Mensch, Bob Chambers, Kelley Caldwell,  Jeff Clark, Pete Bocker. 

Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and advertised in the Carteret County News Times. 

Mayor Garner recognized the Manager, Richard Casey. Mr. Casey stated that this is the fifth of a series of budget meetings. Mr. Casey stated that the purpose of today’s meeting is to discuss the remainder of the General Fund which includes Administration, Public Works, Powell Bill, Fleet Maintenance, Inspection, etc. He provided Council a series of work sheets, Revenues and Expenditures for each of the departments and he stated that we will be going through them line by line. Mr. Casey said that the departments have worked hard to get to this point. We have already discussed the Police Department budget at a previous meeting. He started with the Revenues for the General Fund. To summarize the sheet there are two prior years actual, the present budget and actual through March 31st, a projected line for FY 10-11 and a adopted line with comments. He said we have received 84% of our projected revenues this year and collected most of the ad-valorem tax.  The trash fees, utilities franchise and local option sales tax will come in as projected or slightly above.  The interest, ABC board and State Powell Bill funds have fallen short and building permits are not doing as well as last year.  

Mr. Casey said that all departments will have a 2% cost of living increase, group Insurance is expected to increase by 20%, retirement expense will increase by 6% and 401(k) contributions will increase to 5% for general employees. The solid waste fees will be increased by 5%. He added that personnel costs are 45% of the General Fund. 
Mr. Casey stated that we will start with Fleet Maintenance where there is about a 2.1% increase. The largest line items are auto maintenance, and fuel which includes all the departments. Jimmy Bristle discussed the purchases of vehicles which include a police car, pumper truck, a public works truck and a vehicle for the Fire Chief, and the Police Department. Mr. Bristle stated that if he had to prioritize, his recommendation would be the Police Car because that is a matter of life and death to one of the officers. The Fire Chief’s vehicle could be given to the Building Inspector and his could be declared surplus.  He also added that the Water/Sewer Department needs one vehicle also. 
Mr. Casey stated that the next Department will be Public Works which has a 13% increase.  Marty Mensch said that for the past three years he requested a chipper which would better manage our yard debris.  The debris area that we use now is almost full and citizens are getting the mulch that is available to them.  Mayor Pro Tem Davis stated that the Public Work Department has been patient and he would be in favor of supporting the chipper. There is also paving in the Powell Bill budget.

The Building Inspector/Emergency Management have a 9% increase, mainly due to a need of computer purchases and radios.
After a thorough discussion and review of each line item, Departments Heads answered any and all questions presented from the Council. Mayor Garner thanked everyone for being here.
Mr. Casey said that the next meeting will be April 22nd.
Mayor Garner asked if Council had any questions at this time. There were none. Mayor Garner adjourned the meeting at 5:25 pm.
Penny G. Weiss, CMC, CTC                                    
Derryl Garner
Certified Municipal Clerk 
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