TOWN OF NEWPORT
         Special Council Meeting






February 25th, 2010
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman David Heath, Councilwoman Bena Weires, Town Manager Richard Casey, and Clerk Penny Weiss. Absent: Councilman Stephen Blizzard.
Public Attendance: Finance Officer Tim White, Clay Dulaney, Tom Honeycutt, Brian Noll, Jim Woody, Ed Causey, 

Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and advertised in the Carteret County News Times and on the Town Hall bulletin boards.
Mayor Garner stated that Councilman Blizzard was out of town. 

Mayor Garner recognized the Manager, Richard Casey. Mr. Casey stated that this is the second of eight scheduled Special Council meetings. 

Mr. Casey recognized Jim Woody, Tom Honeycutt from Municipal Engineering, and Brian Noll, Ed Causey from USDA and thanked them for being here.  Mr. Casey said we asked them to come back tonight because we thought it would be beneficial for Council to have time to think of what they heard and discussed from the meeting we had two weeks ago. He stated that doing nothing at this time is not an option for the town. The State of NC does not care about the rainfall we have had; all the State knows it that we are exceeding our flow limits. 
Mr. Casey read through the MESCO recommendations from the slide presentation last meeting as follows: 
· Discontinue further pursuit of re-rating plant to 750,00 GPD if negative response from DWQ to January 19, 2010 letter

· Commit to expansion of existing plant to 1.0 -1.5MGD capacity (current capacity of water treatment plant around 1 MGD) seek permit for maximum discharge into the river of possible

· Enter into SOC with State outlining plans/timeframes, etc. for expansion (negotiate modification of existing fines, not moratorium, not future fines) 

· Expand using SBR or MBR units if above not feasible

· Once above decision made take immediate steps to install new disinfection system and correct dissolved oxygen problems in effluent

·  Include capabilities for nutrient removal along with capabilities for future more stringent treatment requirements in expansion, also alternative sludge handling (belt press system for drying)
· Prepare PER environmental assessment, and applications documents needed for any available State grants and USDA funding

Mayor Garner introduced Mr. Causey. He added that the Town and Mr. Causey have had a long relationship. Mr. Causey explained the loan/grant program on potential finances through the USDA.  Council asked questions about the costs of expanding the plant to various levels of capacity, the permitting process, and what capacity would be appropriate.  Discussion followed on these questions, and other matters.  Mayor Garner thanked everyone for being here tonight. 
Mr. Casey stated that we will move to the Water/Sewer Enterprise Fund Budget.  He stated that Clay Dulaney was present for any questions. Mr. Casey provided the projected revenues/expenditures for next year and the summary of the revenues and expenditures statement on the current year through February 2009.  Mr. Casey informed Council that he does anticipate an increase in the water/sewer rates for next year and there is a 2% cola for employees included in the figures. A review of each line item followed. Mayor Garner thanked Clay Dulaney for being here. Mayor Garner asked if Council had any questions at this time. 
After a worthwhile discussion, Mayor Pro Tem Davis moved to adjourn the meeting at 6:20 pm, second by Councilman Blunt.  Vote: unanimous, 4-0, 1 absent.    

Penny G. Weiss, CMC, CTC                                    
Derryl Garner
Certified Municipal Clerk
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