
 TOWN OF NEWPORT   


            

Council Special Meeting

Saturday, January 30th, 2010
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman David Heath, Councilwoman Bena Weires, Councilman Stephen Blizzard, Town Manager Richard Casey, Clerk Penny Weiss and Finance Officer, Tim White. 
Mayor Garner called the special meeting of the Town of Newport to order at 8:00 am. 
Budget Planning

Mayor Garner recognized Mr. Casey. Mr. Casey explained the budget process for the benefit of the new members of Council. He also referred to the information about the process he had provided from the School of Government and if they had any questions please contact him.  Mr. Casey stated that the staff would expect to receive direction and advice from Council during the budget process. He stated that it was very important to protect the Town’s fund balance.

Councilman Heath stated that he expects a tax increase will be needed this year and asked for other Council members to comment on that subject. There were no other comments offered.  He also stated that the budget should provide for an employee cost of living wage increase.   Councilman Blizzard commented on the importance of developing a strategic plan for the Town that answers two questions: 1. What do we want Newport to look like in the future and 2. How do we want to get there? 
Water/Sewer Rate Policy
There was discussion on the Water/Sewer Rate Policy that in the past was put on the agenda by Councilman Garber in May 2009.  Mr. Casey explained that it was tabled by Councilman Heath to be added to the January 2010 meeting and again to this special meeting. After some discussion, Councilman Heath moved to not adopt the proposed Water/Sewer Rate Policy, second by Councilman Blizzard. Vote: unanimous, 5-0. 

Communications and Council Expectations
Councilman Heath stated that he has read the information that Council received regarding ordinances, policies, and large budget items purchased. He wishes that a special meeting could be set for Council to discuss these issues before it comes to the regular Council meeting. Mayor Garner stated that if there was a working meeting scheduled it would have to be advertised. Councilman Blizzard stated that he talked to Mr. Casey about having a staff summary sheet prepared to accompany the item explaining the current situation, what needs to change, why we need to do the change and that would be easier to explain to the citizens. He added that joint input is much more valuable. 
After discussion on multiple meetings, the majority wished not to have them, because it was not easy getting the budget meetings set with each individual’s agendas. Councilman Heath stated that he would like the information at least 2 weeks before the meeting and if it can’t get done in that time he wishes that it be put on a later meeting.  
Councilman Heath expressed concern about the accuracy of information provided to Council and cited some faulty information he received from the attorney on the Taxi Ordinance. He said that background information on various issues is important, but doesn’t necessarily need to be shared with the public.  Councilman Davis said that when no members of the public are present at meetings, that Councilmembers will say things they might not otherwise. 

Councilman Heath stated that he wanted to talk about purchasing major budget expenditures. He requested information that will allow him to reach the conclusion that this was the best choice for the Town of Newport and understand the manager’s thought process so he would be confident in his response to the citizens’ question. Mr. Casey stated that Council can be as deeply involved as they want to be. 
Councilman Heath stated that the information that was given regarding the budget preparation and enactment process was valuable and knows everyone has had an opportunity to read through this. He added that this is a very good overview of communication issues between the Manager and Council. He wanted to point out the nine common habits for a high performing governing body (attached) and this shows what a healthy Council looks like. This is a very valuable tool to go by. Mayor Garner added that it is very important for Councilmembers to visit Town facilities periodically. 
Sewer Plant - postponed to another date due to bad weather.
Mayor Garner asked if there was anything else to come before Council. Councilman Blunt moved to adjourn the meeting at 11:20 am, second by Councilman Heath.  Vote: 5-0.    
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