TOWN OF NEWPORT
    Council Meeting

March 11th, 2010
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilwoman Bena Weires, Councilman Stephen Blizzard, Town Manager Richard Casey, Clerk Penny Weiss. Absent: Councilman David Heath. 
Public Attendance: County Commissioner Wade Nelms, Mark Hibbs, Fire Chief Figg, Chief of Police Jeff Clark, Finance Officer Tim White. 

At 4:00 pm Mayor Garner stated that the meeting cannot be called to order because there is no quorum. He said that Mayor Pro Tem Davis will be about 15 minutes late. Councilman Heath called and said he would not be attending the meeting and there was no news from Councilwoman Weires and Councilman Blizzard.   

Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:10 pm. The meeting had been duly announced and advertised in the Carteret County News Times. 

Mayor Garner recognized the Manager, Richard Casey. Mr. Casey thanked County Commissioner Wade Nelms for being here. Mr. Casey stated that this is the third of a series of special meetings being held. Mr. Casey stated that the purpose of today’s meeting is to discuss the Fire and Rescue District Fund Budget and the proposed budget is due to the County next Friday, March 19th, and we will have Council review of that before it goes to County.  He stated that once the County reviews all the departments’ budgets around the county they will set a series of meetings for the departments individually to go before the Fire and EMS Commission and from there to the County Commissioners.
He informed the Council that the documents he passed out will be discussed today. He stated this is a separate fund from the General Fund and the Water/Sewer Enterprise Fund. This is Fund 20. He also provided a two-page summary of the revenues and expenditures statement through February and we will be going through it line by line.

Councilman Blizzard asked “Does the County funds the whole Department?”  Mr. Casey explained that it is basically shared at a ratio of 66% County funds from the Fire District and the town’s portion is 34%.  For example, the ambulance fees are estimated from past history and once there is a figure for that we will credit the District 66% and the town 34%. Once we get a total amount of expenditures we look for revenue such as grants, fund balance appropriations, and interest earned or special events. The County will get full credit for the local option sales tax. Once all those figures are in they apply the 66/34 ratio to the total amount and then determine how much ad valorem tax revenue there is to the Fire District and how much is transferred from the General Fund. 
County has advised us already that the Fire District tax is 7 cents and our estimated 2010-2011 Ad Valorem Tax revenue will be $337,852. After using those figures the general fund transfer required amount is 211,416. 

Mr. Casey went through the line items thoroughly.  He stated that all the departments have a 2% cola; local option sale tax revenue is from historical amounts; ambulance fees are the transport fees; and any grants will be budget amendments when they are received. He also stated that a fund balance appropriation will be used this year since the fund balance at the end of the last fiscal exceeded $303,000. 
Mr. Casey explained there were shortfalls in the retirement fund account on seven individuals and we have verified this information with the State, but it would be impossible to determine the exact reason why we are faced with this situation at this point. 

After a thorough discussion and review of each line item Mayor Garner thanked Fire Chief Figg for being here. Mayor Garner asked if Council had any questions at this time. There were none. 
Mayor Garner adjourns the meeting at 5:35 pm.
Penny G. Weiss, CMC, CTC                                    
Derryl Garner
Certified Municipal Clerk 



Mayor
PAGE  
2

