TOWN OF NEWPORT
    Council Meeting

March 25th, 2010
Present: Mayor Derryl Garner, Councilman Franklin Blunt, Councilman David Heath, Councilwoman Bena Weires, Councilman Stephen Blizzard, Town Manager Richard Casey, Clerk Penny Weiss. Absent: Mayor Pro Tem Kenneth Davis. 
Public Attendance: Helen Outland, Police Chief Jeff Clark, Finance Officer Tim White. 

Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and advertised in the Carteret County News Times. 

Mayor Garner recognized the Manager, Richard Casey. Mr. Casey stated that this is the fourth of a series of special meetings being held. Mr. Casey stated that the purpose of today’s meeting is to discuss the Police Department budget. He informed the Council that the documents he passed out will be discussed today. He also provided a two-page summary of the expenditures for the Police Department with actual figures through March 15, and he stated that we will be going through it line by line. Mr. Casey said that Chief Clark has provided a line item breakdown sheet for some accounts.  
After going line item by line item, Jeff Clark, Police Chief, answered any and all questions presented from the Council. After a thorough discussion and review of each line item Mayor Garner thanked Police Chief Clark for being here.
Mr. Casey provided the Council information about the property tax rates and tax revenue from the surrounding towns and compared them to Newport. Our tax revenue is a smaller percentage of general fund revenue than all the others except Havelock, which makes up for the shortfall in very high sales tax, franchise tax and motor vehicle tax revenue.  He also showed data that reflects the fact that residential properties in Newport generate less tax revenue than similar properties in other towns due to the combination of lower home values and current tax rates.  Finally, he showed data about the decreasing general fund balance, which has dropped from 54% in 2006 to 24% in 2009.  This drop was due primarily to the large fund balance appropriation (over $389,000) in the fiscal year 06-07 budget combined with the three-cent tax decrease.  The draft general fund budget for next year shows a shortfall of over $237,000.
Mr. Casey said that the next meeting will be April 8th, and we will be looking at the remainder of the General Fund to include Public Works, Fleet Maintenance, Powell Bill, Administration, Library and Governing Body, etc.
Councilwoman Weires reminded everyone that she would not be at the April 6th and April 8th meetings because she would be out of town. 

Mayor Garner asked if Council had any questions at this time. There were none. Mayor Garner adjourned the meeting at 5:25 pm.
Penny G. Weiss, CMC, CTC                                    
Derryl Garner
Certified Municipal Clerk 
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