                   TOWN OF NEWPORT      


     Council Meeting

May 6th, 2010
Present: Mayor Derryl Garner, Mayor Pro Tem Kenneth Davis, Councilman Franklin Blunt, Councilman David Heath, Councilwoman Bena Weires, Councilman Stephen Blizzard, Town Manager Richard Casey, Clerk Penny Weiss. 
Mayor Garner called the special meeting for the Town of Newport to order for the purpose of a Budget Workshop session at 4:00 pm. The meeting had been duly announced and advertised in the Carteret County News Times. 

Mayor Garner recognized the Manager, Richard Casey. Mr. Casey stated that this is the seventh of a series of budget workshop meetings.  He informed Council that on the meeting of May 20th he would present the recommended budget with the budget message and provide the Clerk a copy for the public to view and the public hearing has been set for the June 1st meeting. He said as the Budget Officer his job was to assure that the recommended budget complies with the requirements with of Local Government Budget and Fiscal Control Act.  Mr. Casey stated that he uses the information from the Finance Officer and the Department Heads to prepare a budget that represents the best interest of the Town. He stated that Council today has been provided a revised final draft of all three funds which includes a 7% water and sewer rate increase, and a 4.5 cent tax increase.  He stated that those two items will frame our discussion today.  
Mr. Casey went through the email he sent to Council on the Budget Updates.  He stated that he and Tim continued to work on the budget figures trying to find valid ways to balance the budget while keeping any tax increase to a minimum.  The grant for the fire truck has helped.  It decreases the required general fund contribution to the fire and rescue district fund by $10,625.  Even more important, it eliminates future debt service payments that would have started in FY 2011/2012. 


Mr. Casey said that they also increased our estimates on privilege license revenue and prior year ad valorem tax revenue by a total of $7,500 based on current year activity and projections for next year. 

Unfortunately, our quote for workers' compensation and property and liability insurance costs came in slightly higher than we budgeted for next year, which increased our general fund expenses by $1,250. As we stand right now, total general fund projected revenue is $2,142,733, which includes the previously applied 5-cent tax rate increase. Total projected expenditures are $2,125,852 or $16,881 less than revenues.  So, we've decreased the required tax rate increase by a little more than half a cent thus far.
He said that here are some remaining areas where we could further reduce expenditures in the general fund.  While he didn't recommend any of these cuts, they are presented in his prioritized order, most palatable cuts first. 

- Reduce Recreation by $3,000
- Reduce Library contribution by $3,000 (4%)
- Delay increase in town contribution to general employees' 401(K) until Jan 1, 2011;cuts $2,400
- Remove PC replacements in town hall; cuts $2,250
- Delay planned 2% COLA pay increase until Jan 1, 2011; cuts $12,260
- Remove general employees' 401(K) town contribution increase; cuts $3,950
- Remove Fire Chief's vehicle replacement; cuts $2,380
- Remove vehicle replacement for public works; cuts $10,000
- Remove IT support contract for town hall; cuts $6,200
- Remove police storage unit; cuts $3,000
- Remove IT support contract for police department; cuts $5,000
- Remove 2% COLA pay increase; cuts $24,519
- Remove new police vehicle; cuts $7,000
- Remove public works chipper; cuts $15,000
- Remove police computer server; cuts $5,500

Mr. Casey reminded Council that he didn’t recommend any of these cuts.  However, if we take the $16,881 we've "found" already and add the first 4 items he listed above, we could reduce the tax increase to 4 cents. Mr. Casey stated that each penny of the tax rate generates $27,700.
After a worthwhile discussion, Mayor Garner asked each Councilmember for their opinion on what they would like to see removed or stay from the above list. Council was undecided on what to remove from the list and what to save.  Councilman Blunt stated that he was concerned that if we don’t raise taxes, we will just cause more problems within the years to come and he would support a tax increase and not to remove anything from the list above. Mr. Casey agreed.  Councilman Heath and Mayor Pro Tem Davis said that they would not support a 4.5 cents tax increase.  They’re concerned for the citizens.  Councilman Blizzard said that his concern was the impact on the citizens or less services from the town.  He stated that we will have the same needs next year if we don’t fund them this year.
Chief Clark stated that when you start taking away from the employees’ salaries and/or benefits there is a possibility that you will lose employees who’s training the town has paid for. Chief Clark and Clay Dulaney stated that their employees are already earning less than those towns of our population and other Department Heads feel the same way.   
There was more discussion on the list of what to keep and what to remove. Councilman Heath asked the Manager if he could get a breakdown on the $29,660 that is not showing on the list above. Councilman Heath stated that basically the Manager does not believe that the $30,000 of the increase that is not on this list can be cut, if he reads it right.  Mr. Casey stated that if everything on this list was removed we would still be 1 cent short and if the bottom three items are kept then we are still 2 cent short. Councilman Heath asked Mr. Casey to identify what the percentage increase cost added to payroll as a result of the additional contributions to retirement and health care insurance cost. Mr. Casey replied that the retirement for general employees is increased 32% and the Police Officers is 29% and the health insurance is a 20% increase.  Councilman Heath asked for the dollar amounts for all departments. Mr. Casey stated that he did not have those figures at this time. Councilman Heath stated that it is important to point out that if we do a COLA or a 401(k) contribution increase for this year’s budget we will be adding a significant liability that we are incurring that is beyond our control that are benefits to the employees. 
After more discussion, Mayor Garner asked Council again, “How much of a tax increase would you consider?”  Councilman Heath stated that he would remove everything on the list but the last two (public works chipper; cuts $15,000 and police computer server; cuts $5,500), which would equate to a tax increase of 4 percent (including information not on the list). Councilman Blunt said he would support a 4.5 cent tax increase and do not cut anything on the above list. Councilman Weires said she would support a 4 cent tax increase and cut the first four items on the list (Recreation by $3,000, Library contribution by $3,000 (4%), Delay increase in town contribution to general employees' 401(K) until Jan 1, 2011; cuts $2,400 and Remove PC replacements in town hall; cuts $2,250). Councilman Blizzard did not give a tax increase number, but said that he would not cut the employee benefits; he would cut the public works chipper; cuts $15,000, pickup truck for public works; cuts $10,000 and some of the IT support. Mayor Pro Tem Davis said he would not support a 4.5 cent tax increase, but he did not provide a number he would support or items he would cut.
Mr. Casey passed out the attached information on “Why do we need Water and Sewer service charge increase”; “a water and sewer rate sheet” and “Why do we need a tax increase?” for Council to help answer questions from the citizens.  He stated that if direction was not given prior to the public hearing, he planned to submit to Council a recommended budget with his budget message that will include a 4.5 cent tax increase. 
Mayor Garner stated that he hoped Council could reach an agreement on this; he asked the Council if they needed another meeting prior to the May 20 budget meeting to discuss and try to come to an agreement before the timeline gets close. Mayor Pro Tem Davis moved to set a Special Meeting for a Budget Workshop on May 13th, 2010 at 4pm to discuss budget deliberations, second by Councilman Blizzard. Vote: unanimous, 5-0. 
Mayor Garner asked if Council had any questions at this time. There were none. Mayor Garner adjourned the meeting at 6:09 pm.
Penny G. Weiss, CMC, CTC                                    
Derryl Garner
Certified Municipal Clerk 
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